
 

   The Journey Ahead 
When Innovation Takes Perseverance 

 

Often when teams are faced with the challenge to develop novel concepts or design innovative products 

such as, artificial limbs, they fall back into well-known routines.  Many studies have demonstrated that 

the first emotional response to new concepts is disbelief or skepticism.  If doubt had consumed the 

clinical team at ADVANCED ARM DYNAMICS, many people, including an 18 month old girl, would not 

have working hands today.  Their determination and resolve has made them the sole provider of upper 

extremity prosthetic care.  The intensity of need for wounded soldiers returning from duty in 

Afghanistan has also pushed them to devise creative solutions, returning a quality of life for these 

warriors.   

An additional story of the power of persistence is the success story of a single man, Chester Carlson.  In 

the 1940s, he developed a quick electrostatic photography process.  Carlson envisioned his process as 

replacing the then awkward copying method of the film-developer-darkroom process.  He presented his 

ideas to 43 companies and all rejected it.  However, his persistence paid off because his process was 

finally accepted.  It has become what is now called xerography, the basis for the omnipresent copy 

machine. 

Successful teams establish a collective goal and agree that all will share in the support of others for 

determination and perseverance.  Team members accept that there may be adversity or setbacks but, 

resolve to realign responsibilities when necessary.  Perseverance is not the demonstration of 

boisterousness.  Perseverance can propel people to continually be in action, viewing product failures or 

slumps in creative design as a natural learning process.  Rigorous analysis combined with resolve creates 

the energy to go forward with conviction, the guiding force behind triumphant innovation.   

 

How can you and your team harness persistence and perseverance for innovative success?  Consider 

using any or all of these as your foundation for action: 

 Team leaders are flexible in analyzing the exact situation at the moment.  They do not give in to 

the weakness of becoming angry about the current situation.  They know that a positive presence 

is required to motivate the team members to do the impossible.  Frequently, it is the leader that 

presents the team’s strategies to finance meetings or review boards explaining how they will 

overcome obstacles, making the case for more resources or time.  That person is the champion of 

how to coordinate company tradeoffs and timelines. 

 Teams review their original idea and delivery dates to reassign tasks or pursue an entirely new 

direction.  They determine what elements still have value and what facets need to change to 

deliver a new value structure.  They do not use blame behavior or finger pointing in their 

assessments knowing that it is not a respectable use of energy.  They have conversations that 

will be used for execution, not produce resignation. 

 Teams evaluate available resources and stabilize the effects of any departing personnel.  They 

sometimes leave convention behind, using innovative thinking to address the current conditions.  

Often, innocent statements of the problem put folks into a creative space where no flawless 

solutions are presented, but a combination of thought that could be the steps to achievement.  



 
Think how our everyday world would be without WD-40.  Norm Larsen originally designed it to 

repel water (water displacement) and prevent corrosion.  Later it was found to have numerous 

household uses.  Larsen was attempting to create a formula to prevent corrosion in nuclear 

missiles, by displacing standing water.  Its name came from the first 39 formulas that were 

failures.  Hence, WD-40.  

 Persistent teams do not allow others to drain energy from their targeted goals.  They recognize 

that collective negative moods can be ‘catching’; and, they do not allow themselves to become 

passive victims of unconstructive moods.  Also, they do not engage in adversarial conversations.  

They know that dialogues such as these only cause others to become defensive, crushing further 

explorative processes.   

 Team members don’t hold back their emotional connectedness to the project.  People become 

energized by the vital force each of them presents and what they will risk to realize final 

success.  The actress today, Eva Longoria, is relying on her emotional intensity to fuel 

campaigns for racial justice and empowerment for women. 

 Study each failure.  With each failure you gain priceless knowledge that will help the team 

reassess what tools, delivery vehicles, or advisors that were not correct for the project.  Even 

the industry giant, Kraft Foods, is changing their powdered Kool-Aid mix to liquid form, 

keeping Kool-Aid as a viable contender in the marketplace.  According to Paul J. H. 

Schoemaker, CEO of Decision Strategies International Inc., “People may fear failure, but they 

fear the consequences of it even more.  The performance culture really is in deep conflict with 

the learning culture.  It's an unusual leader who can balance these."  Be that leader. 

When your team needs to solidify their collective ‘persistence’, ask yourself:  

 What resources do you need to evaluate a project’s current value proposition?  Does the product 

or final outcome still have value for the marketplace?   

 How important is the objective or goal to you that you would risk failure?  If this is a personal 

venture, how will you preserve personal core values if the venture causes you to go outside what 

you have normally accepted? 

 If you are glorying over a recent success, have you evaluated what has happened to the team 

members?  Have they become so burned out that they can no longer participate in another 

innovative project?  Have people left due to the excessive workload? 

 How can you, the leader, help the team believe in the concept that perseverance helps 

reinforce purpose?  How can you, the leader, help them trust that mediocrity will not produce 

excellence? 

 How can the team identity the benefits or dangers of staying the same?  

 

“Success isn’t something you chase.  It’s something you have to put forth the effort for constantly.  

Then maybe it’ll come when you least expect it.  Most people don’t understand that.” 

Michael Jordon 
 

 

 

If this resonates with your current situation, we invite you to realize your success with us. 


